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ational officials to minimise social and environment impacts through improved investment
1. Comprehensive understanding of the | Action 2.1.1. Assess national level investment UNDP TRAC/00011 71200 International TA (short-
investment process at the national level, process, involving: term)
encompassing stakeholders involved, - review investment process and MPI's role
institutional arrangements and capacity - undertake a capacity needs assessment of
needs investment Promotion Department
2. Investment process signficantly - review project AWP & RRF accordingly
strengthened through key policy documents,
that include an outiine of a national Action 2.1.2. Support the development of the UNDP | TRACI00012 71100 International TA (full
investment strategy and one model contract |jn.jementing decree of the new Investment Law, time advisor)
Mﬂ mwmﬁw_w :M_MM”M mewwﬁwﬂwmﬂama through a national level workshop / consultations IDP TRAC/00012 73100|Workshop
. that assess social (including gender) and (consultations)
management capacity strengthened environmental impacts of investments, coordinated
closely with World Bank support
2.1. Indicators Action 2.1.3. Support the development of a national UNDP TRAC/00012 71100(International TA (full
1. Technical report outlining national level  |investment strategy with information on social and time advisor)




2.2. Targets

1. Comprehensive understanding of the
investment process at the level of two
provinces (Saravanne and Savannakhet),
encompassing stakeholders involved,
linstitutional arrangements and capacity
needs

2. Institutional strengthening plan for sound
investment management

2.2 Indicators

1. One detailed technical report outlining
provincial level investment processes and
associated capacity needs

2. Enhanced knowledge of at least 10
national government staff about investment
management to minimize negative
environmental impacts and maximize
positive social impacts

2.2, Baselines
1. Detailed technical report outlining
investment processes and capacity needs
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UNDP

71200 International TA (short- -

Investment Strategies in two PEI target provinces in
:.m South that 588088 environmental

Action 2.2.1. Review existing institutions, processes TRAC/00012

and incentives related to investment management term)

{including resutting social and environmental IPD PEF 71300|National Consultant -
impacts, and mechanisms for community (short-term)

ooac:mﬁ_oa / a_m_omcm, wm.m m.g_sq output 2.5) at PD PEF 716001 Travel and DSA -
Kumban, District and Provincial levels (2 PEl target -

provinces in the South), considering opportunities IPD PEF 73100| Consutation workshops i
for participation of both men and women in the (provinces)

analysis

Action 2.2.2. Strengthen coordination mechanisms IPD TRAC/00012 73100| Consultation workshops -
on investment at the Provincial level in two

provinces to minimize environmental and social IPD PEF 71300 National Consultant 500
impagcts (including key stakeholders such as (accountant support)

Governors' Offices, DPI, WREO, PAFO, Lao

Women's Union, etc. and in collaboration with key

development partners)

Action 2.2.3. Support the development of Provincial IPD PEF 71300|National consultant to -

support provincial
investment strategies




2.3 Indicators

1. One detailed report outlining provincial
and district level technical capacities and
associated capacity needs for sound
finvestment management

2. Enhanced technical knowledge of at ieast
20 provincial authorities about investment
management to minimize negative
environmental impacts and maximize

iti ial impacts

2.3 Baselines:

1. Limited knowledge concerning specific
technical capacities and capacity needs of
provincial and district level officials for
investment management

2. Limited training on environment and
social implications of investments at
provincial levels

IPD PEF 71300} National Consultant
(short-term)
Action 2.3.2. Undertake training events for IPD PEF 74200| Training Materials and p
Governors’ Office, DP!, PAFO, WREO, DEM, and
others from 2 provinces to promote the use of IPD PEF 74500 Miscellaneous for
integrated spatial planning resources in accordance Workshop in the PE! 2
with the Investment Law including (i) raising target provinces in the
awareness of existing spatial planning resources South and Field based
available; (ii) interpreting land use suitability maps training
and other spatial planning resources; and (iii)
managing investment decisions through spatial
planning (drawing on existing concessions
databases)
IPD PEF 73400 Travel and DSA
UNDP ISP 74200} Training Materials and
printing
UNDP ISP 73400| Travel and DSA

Activity amc_ﬂ 24, wﬁ_.osuﬂsms Eos:oa_ level authorities capacity to Bg:o_. and enforce investment ooau_mmsom

2.4. Targets

1. Key IPs have significantly increased
awareness of monitoring and enforcement
requirements and associated capacity
needs

Action 2.4.1. Undertake an assessment of
monitoring and enforcement requirements at
provincial and district levels for investment
contracts, including an analysis of technical
capacity needs (in coliaboration with key
development partners and with activity 2.3); and

UNDP

TRAC/00012

71100} International TA (full-
time)




2.5 Baselines:

1. No effective mechanism for consistent
local participation in investment approval
and management processes
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